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Updating quality arrangements for the next cycle
Purpose

1 The paper sets out the process, agreed by the Quality, Equalities and General Purpose Committee, for considering and updating the quality arrangements in both sectors for the next cycle, beginning in August 2012.

Background

2 The Council has statutory duties in relation to quality, and the remit of the Quality, Equalities and General Purpose Committee (QEGPC) charges it with oversight of these statutory functions.  The Council has therefore established arrangements in both the college and university sectors to enable it to discharge these duties.  The most recent review of quality took place through the Joint Quality Review Group (JQRG) which reported to Council in August 2007.  Its recommendations were implemented at the start of the current four-year cycle in August 2008.  In order to have any changes to the current arrangements in place for the start of the new cycle in August 2012 the Council needs to consider in the course of this academic year, what, if any, amendments it would like to see.

Process to update quality arrangements

3 The QEGPC recently considered a proposal to carry out a review of arrangements in both sectors during the course of AY 2010-11, with a view to any necessary development work taking place in AY 2011-12, and the introduction of revised, updated arrangements by August 2012.

4 The QEGPC noted the detailed background to the current quality arrangements (provided in a context paper annexed to the main paper) and the range of evidence available regarding the current model(s) and quality enhancement framework(s) in both sectors.  These sources of evidence include the published reports of external reviews QAA and HMIE carry out on behalf of the Council.  Both agencies have also presented annual overview reports, covering all aspects of quality assurance and enhancement activity, and will present their second annual overview reports, relating to AY 2009-10, to QEGPC at its meeting in November.  The two agencies provided an analysis of the institutional baseline reports on quality, and subsequently an analysis of the first set of institutional annual statements.  The second annual institutional report relating to 2009-10 is due for return in the autumn.

5 The external evaluators, appointed in accordance with the JQRG recommendation, who are looking at the effectiveness and impact of the Council’s overall approach to quality,  are due to provide their second annual report in autumn 2010.  The partnership groups – the Colleges and Universities Quality Working Groups (CQWG and UQWG), in which all key interests are represented - continue to meet regularly and to monitor developments closely.

6 The Committee was therefore content that, at this mid-cycle stage there is therefore a considerable evidence base to draw on in undertaking any revision of the quality arrangements.  All of these reports contribute to the quality agenda and are considered a valuable resource by the sector and other bodies, in addition to providing monitoring and evaluative information and reassurance to the Council.  Broadly, the evidence and outcomes generated through these evaluations also support the view that the strategy is sound and the arrangements, frameworks and review models are operating effectively.  However, in a culture of quality enhancement there is no place for complacency, and although the evidence is strong that the basic infrastructure is sound, all the evidence points to the need to continue to move forward to embed quality more widely and more deeply, and identifies opportunities for further development.
7 The Committee’s clear view was that the current arrangements for quality are sound, effective and broadly still fit for purpose.  There is no problem or issue that urgently needs ‘fixed’.  On the contrary, there is a basis of considerable strength on which to continue building, using the partnership approach.  The QEGPC agreed that the focus should be on those aspects that need adjustment or fine-tuning, responding to current and future needs and priorities, rather than radical change.  The process should therefore be contextualised within a quality enhancement approach and the emphasis should be on updating and refining arrangements.
Approach to updating process

Role of QWGs
8 It was agreed that the main vehicle for carrying out the review of the arrangements with a view to identifying any changes should be the partnership Quality Working Groups.  Given their role in the development of the quality arrangements to date and the fact that all the key quality interests are represented on the two Groups, this seemed the most effective and efficient approach.
9 It was noted that there would need to be some joint working of the QWGs, but the Committee was content to leave discretion to the Council executive to finalise the more detailed arrangements with the Groups.  The Council executive will, of course provide updates to the QEGPC on the process and the recommended outcomes.  There may be a need to set up additional meetings/workshops and/or invite additional expert inputs or participants where this is appropriate in terms of specific issues.  We have advised the Scottish Government that we will be undertaking this process and would wish to use appropriate methods to keep SG up to date with developments.
10 It should be emphasised that the expectation is that members of the QWG will be communicating with, informing and consulting with their respective ‘constituencies’ during this process and thereby ensuring buy-in to any proposed changes.  (We have attached as an annex a timetable incorporating other key sector events some of which may offer opportunities for informal consultation.)
11 The CQWG is invited to consider these arrangements and comment as appropriate, for example, on whether there is any need to expand the membership of the QWGs, temporarily for this purpose.  The Group may also wish to indicate what it anticipates the balance of joint and parallel working of the QWGs might be.
Outline schedule for updating

12 It was felt that the discussion of any changes should take place during the first half of 2011.  This would leave sufficient time for any consequent development work to take place during the following academic year.

13 In outline therefore the process is likely to have the following timetable:

	Date/period
	activity
	comments

	25 Sept 2010
	Paper to QEGPC
	Regular updates to QEGPC during review

	Autumn 2010
	Informal discussion with QWGs & with HMIE & QAA
	To inform development of agenda and key features of process

	25 Nov 2010
	QAA, HMIE overview reports 2009-10 to QEGPC
	Reports will be published on our website

	Oct/Nov 2010
	Evaluators’ second annual reports
	Considered by Joint Evaluation Steering Group in October, finalised for publication in November, reported to QEGPC on 25 Nov; available for start 

	Jan 2011
	Initiating meeting – SFC, HMIE, QAA, QWG chairs
	To operationalise process including refining and focussing  agendas for QWG meetings

	Jan-June 2011
	Discussions take place through QWGs

Regular updates to QEGPC (2 Feb; 5 May; 28 July)
	QWGs will work in parallel but with the option for joint work where appropriate; if essential can also set up small working groups and/or draw in additional expertise/inputs.  Expectation that representatives will consult with constituencies and get ‘buy in’

	Sept 2011 
	Concluding event of updating process
	Joint meeting of QWGs; reporting recommendations in respective sectors plus any joint/overview recommendations 

	26 Oct 2011
	Paper to QEGPC 
	Report with proposals for change

	Nov 2011- May 2012
	Development for implementation
	Through QWGs/agencies/workshops/etc as required

	May/June 2012
	SFC issues guidance
	At latest

	1 August 2012
	New cycle begins
	Revised arrangements in place


14 The CQWG is invited to consider the above outline timetable and comment as appropriate.
Scope and focus of updating process
15 As has been set out above, we do not anticipate this process resulting in radical changes to current arrangements.  The emphasis is on updating and refinement in a quality enhancement setting.  We therefore, for example, do not anticipate any challenge to the three key principles established through the Joint Quality Review Group.
16 At this point we expect that the following will be likely areas for consideration:

· How to sustain and deliver quality assurance and enhancement, and partnership commitment to them, in time of financial constraint?

· How to reduce the ‘burden’ on institutions and focus resources where needed, while continuing to discharge statutory duties effectively and appropriately?

· How to achieve ‘righter’ (not lighter) touch – which could include an increased reliance on institutional responsibility and ownership for quality, and further development of proportionality in the external elements, based on risk and track record?

· How effectively and appropriately to communicate/inform/provide appropriate reassurances about quality and quality enhancement to satisfy needs and requirements of a disparate range of audiences (including who has responsibility to communicate/inform about what, and how)?

· How to ensure that the dimensions of equality and diversity and sustainability are effectively and appropriately embedded within the quality arrangements and overall strategy, and for the Council how to ensure it delivers on its public body statutory duties, in this regard?

17 This would suggest that some more specific considerations might include:

· Institutional responsibility and ownership; institutional reporting to Council – what is the appropriate balance?

· Length of cycle of external review/frequency of review/scale and nature of external review model and scope for customisation?

· Judgements in external review (language of confidence statements) – what should these be and how important is it to maintain consistency in structure and terminology across sectors?

· How important is it to maintain similar key features (key principles, confidence statements, reporting to Council) for two sectors?  Is current degree of convergence at level of principle, but not at detail, sufficient and appropriate?

· What more needs to be done on learner engagement and keeping the learner at the centre?  Who should do what?

· What further work needs to be done on public information and communication regarding information about quality, responding to information needs of learners/institutions/SFC/SG/other stakeholders such as employers?
· Support for quality enhancement – SFC currently supports/contributes to a range of agencies which support and/or develop quality of the learning experience – some of which are of long-standing.  How far does this range and profile of services/support for quality match anticipated future needs and circumstances?  Is there scope/necessity for a review of priorities?

· What are the implications of changes in the university sector in England and how might this influence, if at all, the consideration of the Scottish university quality enhancement framework?

· What is the nature of the evaluation and monitoring we want (scale/degree of externality/other) in the next phase of evolution of the quality strategy?

18 At this point, the CQWG is simply invited to consider whether it agrees that these areas constitute a reasonable starting point for the updating process and to advise of any significant omissions.  Subsequently, (most likely at the initiating meeting in January 2011) we will organise these into agendas for the joint and parallel meetings of the QWGs. 
Recommendation 

19 The CQWG is invited to:

· note the proposed arrangements to update the quality arrangements for the next cycle and comment as appropriate;
· consider the above outline timetable and comment as appropriate; and
· agree that the areas outlined in paragraphs 16-17 constitute a reasonable starting point for the updating process and to advise of any significant omissions.
Further information

20 For further information, please contact Lesley Sutherland, Assistant Director, Learning, Governance & Sustainability, (email: LSutherland@sfc.ac.uk; direct line 0131 313 6681).
	Date
	Event
	Comment
	Dates of sectoral/other events/meetings

	23/09/10
	QEGPC
	Proposal to update quality arrangements
	USLTC 22/09/10
Principals’ Convention meets monthly

	13/10/10
	UQWG
	
	QAA Sc 06/10/10

	21/10/10
	JQESG
	
	

	04/11/10
	CQWG
	
	USLTC 11/11/10

	25/11/10
	QEGPC
	HMIE & QAA annual reports; 1st update
	

	
	
	
	QAA Sc 08/12/10
USTQF 15/12/10

	Jan 11
	Initiating meeting – SFC, HMIE, QAA, QWG chairs
	To operationalise process including refining and focussing agendas for QWG meetings.

Needs to be early to feed in to UQWG meeting
	QCoP event 28/01/11



	07/02/11
	UQWG
	
	USTQF 11/02/11

	02/02/11
	QEGPC
	
	SHEEC 23/02/11

	01/03/11
	CQWG
	
	02 & 03/03/11 Enhancement Themes conf

	10/03/11
	JQESG
	Use as joint meeting of QWGs with focus on quality updating
	USLTC 09/03/11

QAA Sc 09/03/11

HEPISG 29/03/11

QCoP annual conf 30/03/11

	10/05/11
	UQWG
	
	USLTC 04/05/11

USTQF 13/05/11

	05/05/11
	QEGPC
	
	

	26/05/11
	CQWG
	
	

	
	
	
	QAA Sc 07/06/11

HEPISG 08/06/11

	28/07/11
	QEGPC
	update
	

	Sept 11
	Concluding event
	Joint meeting of QWGs
	

	26/10/11
	QEGPC
	Final report & recommendations
	


























































































































































































































